Case Study
Legal Solutions

Executive Summary

THE CLIENT

Our client, a Chicago-based litigation firm, was on a tight deadline and required
temporary assistance to complete an extensive due diligence project. Our
Solutions Practice Group (SPG) placed 12 contract attorneys on-site at the firm
for a period of approximately four months to assist and complete the project.

A boutique commercial and
business litigation law firm

The Challenge
The law firm was in the middle of bond holder litigation involving more than
$2 billion in outstanding bonds. They were in need of additional resources to
complete the analysis of documents quickly and efficiently. Documents to be
analyzed included board minutes relating to transfer payments, budgets and
prices.

Industry
Law Firm

Headquarters
Chicago, IL

The Approach
The partner overseeing this litigation reached out to the SPG after learning of
our services from another partner in the firm. We discussed the firm’s goals and
ideal candidates to gain a solid understanding of the scope of the work to be
performed and the candidate profile we needed to identify in a short period of
time.

The Solution
Within four hours of the firm’s initial call, the SPG was able to deliver a slate of
potential candidates. The initial group of five contract attorneys started two
days later. Due to the size of the case, the firm requested additional support, and
the SPG placed another six contract attorneys the following week.

The Results
The work progressed from standard analysis into a quality control review over
the course of the project. Our contract attorneys were able to complete the
project on time, and the firm saved money by using interim resources. The
contractors received great reviews from the attorney managing them, and the
firm has plans to reach out in the future if additional contract needs arise.

Major, Lindsey & Africa stands
alone when it comes to legal talent
management. Founded in 1982,
we built our firm on our passion to
help corporate legal departments
and law firms build great teams and
lawyers and legal professionals
follow their career aspirations.
Today, we offer a range of
specialized legal recruiting and
consulting services to meet the
ever-changing needs of law firms and
corporate legal departments, delivering
exceptional talent and solutions that
match our clients’ expectations. We
also provide our candidates with
counsel and guidance, helping them
navigate toward their long-term career
goals and professional fulfillment.
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